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This paper presents key outcomes of a 3-year Joint Industry Project funded by 6 Operators on the impact 
of submarine slides on pipelines. This JIP developed new techniques to simulate slide runout, and assess 
the resulting loading and deformation of seabed pipelines. The work was distilled into guidance for 
practical application, which has found adoption on projects. 
The JIP spanned (i) characterization of soils at the solid-fluid transition, (ii) computational modelling of 
slide runout – via depth-averaged and continuum finite element methods, (iii) physical and numerical 
modelling of slide runout and pipeline impact, and (iv) analytical studies of pipeline response during 
slide loading. These elements combine to provide an improved practical basis for quantifying the risk 
associated with slide-pipeline interaction.  
To characterize very soft seabed soils, a new geotechnically-based framework was devised based on 
extensive measurements of different soils. This framework spans the solid-fluid boundary that is crossed 
as slides evolve into a debris flow and turbidity current. It is shown that the geotechnical link between 
water content and shear strength extends continuously – with no phase transformation – far into the fluid 
domain, allowing a single rheology to be applied throughout. 
Computational modelling of slide runout used a hierarchy of methods, from large deformation finite 
element analysis (LDFE) (with rate effects and softening at soil element level), through depth-averaged 
runout, to energy-based analytical solutions. In some regimes of behavior the simpler methods suffice, 
allowing efficient use of Monte Carlo methods to tackle uncertainty. More complex runout modes can 
be replicated by newly-developed LDFE techniques.  
From a runout analysis results, pipeline impact loads can be assessed using new solutions for the bearing 
capacity and drag forces on pipelines developed from numerical and physical modelling, which again 
unify concepts from fluid dynamics and geotechnics. Finally, simple analytical methods for assessing 
the structural response of a pipeline to a known slide loading are provided. These solutions allow rapid 
assessment of the response of a pipeline to a specified slide loading. 
These advances improve the methods available for quantitative assessment of slide runout and slide-
pipeline interaction, allowing better determination of the resulting geohazard risk. 
